District Health Assessment for Multiple District 324 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 166 0 166 0% 6 2 4 6439 0 6439 1233 1112 121 1.92% 6,722 39 10% 18 33 0% 14% 0% 2% 34 11
324A2 172 0 172 0% 8 1 7 7710 0 7710 1178 464 714 10.18% 7,154 45 6% 9 17 0% 1% 0% 1% 51 13
324A3 96 0 96 0% 7 1 6 3634 0 3634 713 279 434 13.56% 3,271 38 5% 2 26 0% 1% 0% 3% 24 9
324A4 121 0 121 0% 8 6 2 4910 0 4910 1243 605 638 14.93% 4,389 4 3% 8 136 0% 0% 0% 8% 32 1
324A5 58 0 58 0% 5 0 5 2009 0 2009 397 137 260 14.87% 1,923 35 21% 0 0 0% 0% 0% 2% 23 12
324A6 127 0 127 0% 5 18 -13 4556 0 4556 1036 1109 73 -1.58% 4,923 36 20% 6 333 0% 26% 0% 6% 29 14
324A8 62 0 62 0% 1 9 -8 1845 0 1845 258 803 545 -22.68% 2,463 30 32% 4 447 0% 11% 0% 8% 13 5
324B1 91 0 91 0% 3 0 3 5927 0 5927 957 668 289 4.89% 5,789 65 4% 0 0 0% 18% 0% 9% 21 5
324B2 151 0 151 0% 4 4 0 7281 0 7281 737 608 129 1.80% 7,424 48 8% 12 88 0% 3% 0% 1% 31 12
324B3 161 1 162  100% 12 6 6 6331 20 6351 972 797 175 2.83% 6,547 39 9% 5 153 17% 1% 0% 6% 40 10
324B4 134 0 134 0% 5 1 4 4613 0 4613 575 350 225 5.01% 4,605 34 18% 33 22 0% 45% 0% 9% 33 11
324B5 59 0 59 0% 8 0 8 2119 0 2119 623 204 419 24.65% 1,777 36 15% 0 0 0% 2% 0% 8% 15 3
1398 1 1399 100% 72 48 24 57374 20 57394 9922 7136 2786 5.04% 56,987 41 1% 8 1,255 2% 11% 0% 5% 346 116
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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